» KJIMMAKOM MHKEHEPHUHI™ EOO/I

NEKJAAPATIAA

HA PBKOBOACTBOTO HA , KINMAKOM HHXKEHEPHHI™ EOOJ
3A IIOJIMTUKATA ITO KAYECTBOTO, OKOJIHATA CPEIA,
3APABETO H BE3OITACHOCTTA ITPH PABOTA

Bucweto Prkosoactso Ha ,, KITMMAKOM MHXXEHEPUHT EQO/] opuuuanto aeknapupa cposta

NOJHUTHKA 110 YIIPABJEHWE HA KAYECTBOTO, OKOJIHATA CPEJIA,
3JIPABETO U BE3OITACHOCTTA IIPH PABOTA:

SIIPOJAKEUTE U MH)KEHEPHHI'OBATA JEMHOCT B OBJACTTA HA KJUMATHUHA,
OTOIUIMTEJNHA U BEHTHJIAIIMOHHA TEXHHKA JIA CA C TAPAHTHPAHO KAYECTBO,
OTT'OBAPAIIO HA H3HCKBAHHUATA HA KJHEHTHTE / BB3JOXKUTEIATE W HA
HAITMOHAJTHOTO  3AKOHOJATEJICTBO, IIPM OCHWI'YPEHM BE3OIIACHU W
3IPABOCJIOBHH YCJIOBUSI HA TPV M OITIA3BAHE HA OKOJIHATA CPEJA“

B To3u cmucwa, PrkoroacTeoTo Ha , KJIIMMAKOM WHXXEHEPUHI™ EOO/ npoeexaa akTHBHA U
HelneHacouMCcHa MOJIHUTHKA B CIICAHHUTE HalpaBJICHAA.

1 KauecTBO

OCUTYPHBAHE IPUMOPHTET HA KauyeCcTBOTO B JeHHOcTTa Ha Beuukd 3eeHa Ha ,,KIIMMAKOM
WHXEHEPHUHI™ EOOJM v nocTaBsHe Ha KAYECTBOTO HA MU3BLPLUBAHUTE OCHOBHH JICHHOCTH, TOCOYEHH
B TMOJNMTHKATA M OBAHOTO MM CBOTBETCTBHE ¢ MU3UCKBAHUATA HA KAHEHTHTE/BBINOKHTEIMTE, ChC
3aKOHOBUTE M3MCKBaHWA B OCHOBATA HA BCUMKM Na3apHU M (YHKUMOHANHHW CTPATErdM M IUIAHOBE.
ChlIUeCTBYBA NOCTOAHEN CTPEMEX 3a IIpUAraHe Ha Hal-HOBHUTE MPOOYKTH MU TEXHONOTMH B CTPOUTETHATA
NpaKkTHKa;

ONTHMH3HPaHE Ha npouecute B Komnanuara — 3a afeKBaTHOCT, LENeCHOOPa3sHOCT U ChOTBETCTBHE HA
pernaMeHTUpPaHNTe U3HCKBANMA, Ha 6a3aTa HA HENPEKBCHATO YCHBBPLISHCTBAHE H PA3BUTHE,

NpunaraHe Ha W3UCKBAHMATA 38 HEOOXOAUMOTO W JOCTATBHHO KayecTBO KBM IPOLECHTE, NPOIYKTHTE H
YCNYrdTe, NPESAOCTABAHH OT BRHIIHH JOCTABUULM U NOAU3NBAHUTENH Ha KoMnanusTa.

2 Ona3BaHe HA OKOJIHATA CpeAa:

M3BBPIIBAHE HA NCPHOAKMYCH €KONOTHYeH nperiea, CBbp3aH C aHaJId3 Ha BNPOCHTE [0 OKOJHATA CPejia U
BB3OCHCTBHETO BLPXY Hed NPU U3NBAHCHHE Ha JeHHOocTHTe HAa KOMNAHHATA H ONPEASisaHe, KOHTPON H
YNPpaB/CHXUC HA aCIICKTHTS HA OKOJIHATA CpCaa;

NPOREK/IAHE Ha KOMIUIEKC OT OCHHOCTH [0 ONAa3BaHe HA OKOJiHAaTa CPeNa, KOHTO Ca HACOYEHH KBbM
NMpeAoTRpaTABaHe AcrpajaliiaTa Ha OKOJHATa cpeja, KbM HeHHOTO Bh3CTAHOBABAHE, 3ana3paHe U
nojgodpsBaHe; :

KOHTPOJI BbPXY U3MNON3BAHETO HA IPUPOJHHTE pecypcH, HEOOXOAMMH 3a MPOU3BOACTBOTO, HAMBTHEHUETO
Ha CMP u yenyrure or KoMnanusara;

ynpag/ieHue Ha OLIEHCHHTE aCiTEKTH Ha OKOJTHATA cpefla, CBBP3aHM C Bb3iyXa, BOJATa, I04YBaTa, NeEpeoHana
1 OOLWECTBOTO — OTNAAbIM (CTPOMTEIHH, CUTOBH, ONIAKOBKH, XUTHEHHA MATEpUaNu), 3aMbpcsaBade (Npax,
LIyM, BHOpaLWK, CMA304YHM Macna, pasuBH OT 3apeXK/IaHe C FOPUBA), PecypPCH (CTPOWTENHY MATepHanHy,
rOpHBa, eHeprus, BoAa);

NIOCTHUIAHE HA PE3YNITATHOCT CIPIMO OKOJIHATA CPEAa, U3pa3eHa B UBMEPUMH Pe3YITaTH OT YIPABICHHETO
Ha BCHYKHM ACIICKTH Ha OKOQJIHATA cpeaa.

3 3apase u Oe3onacHoCT Npu padora

Ch3[aBaHe HA TAKMBA YCIOBHA HA TPy, KOUTO HE BOAAT 10 NpohecHoHanHM 3a60NnIBaHna M HapaHusaBaHUA
npu paboTa ¥ 1a Cb3/IaBaT NPEANOCTABKA 3a NBJHO PU3UUECKO, ICHXMUECKO U COLMANIHO BIArononyuue
Ha [epCcoHana, NOAU3ITLIHUTEINTE U APYTH CBBP3aHH JIMLA ¢ AeiiHocTTa Ha KoMmnanusara;
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»KIIMMAKOM MHXKEHEPUHI™ EOO/I

® pcaNnzaliid Ha N0-BHCOKHM OT MHHHMANHHTE U3UCKBAHMA, OnpeaAcICHH HOpMaTHBHO KATO Haﬁ-Maane
JONYCTHMH M3HMCKBAHWA 34 ONA3BAHE HA 34paBeTO Ha paﬁoTemuTe H OCHTYPABAaHCTO Ha TAXHAaTA
6e30MacHOCT npu padoTa, ¢ KOETO Aa OCBINECTBN No-A00P0 HUBO HA MpPE/ANa3BaHe Ha pabOTHULIUTE.

® [OpHAaraHc Ha NOPMHLHIEA Ha MNpPEBAHTHBHOCT, KOHTO C& CbCTOM B npeanpucMane Ha MEPKH 134
NpefOTRPATABAHE/HEAONYCKAHE HA NPOPECHOHATHUTE PMCKOBE, NOPaX/IAIIM TPYAOBH 3JONONYKH W
npodecuoHanHy 3abonsgBaHuA B TPYNOBMA MOpPOLEC, KATO MEpKHTE 3a ocurypsaeaHe Ha 3BYT ce
pa3palOTBaT W BHEAPABAT BBR BCHUKM a3y Ha MPOU3BOACTBOTO UM HHBECTHHHOHHHA mpouec K
TEXHONCHHUTE, KaTO MO TO3H HAYWH Hal-rojaeMuTe PUCKOBE C€ OTCTPaHABAT NpeasapUTC/IHO.

4 Cny:xxutenn W padoTHHIH

® [INaHWPaHO H TeKYIUO NpoBEXJaHe Ha ol0yueHUe 3a MOBHINAaBaHe KBanWdUKauMgITa Ha INepcoHana 3a
MOCTOSHHN U U3MEPUMHU TI0J00PpeH s B paboTaTa, 3a OCUIypSBAHE Ha 3APABOCJIOBHHA 1 6e30MacHU yCnoBus
Ha TPy,

® TNpWlaraHe Ha MOAXO/SIA METO/IW ¥ MEPKH 32 NOBUILABAHE HA MOTMBALIMATA Ha NEPCOHANA 33 YHACTHE
BLE BCHUKH [IPOLECH Ha [TOROOPEHHE, CBbP3aHH C MOCTHraHe Ha HennTe Ha KoMnanusaTa, 3a kauecTeo Ha
MPOU3BEHAAHNTE MPOAYKTH W u3BbpluBaHuTe CMP, 3apaBocnoBHNM u GesonacHd ycnmoBus Ha Tpyd H
ONa3BaHe Ha OKOJHATA Cpea.

5 Knueutn

e chekTUBHO U eDMKACHO Aa CE W3AOA3BAT HAIWMHMTE MATEpPUATHM, YOBEIUKH, UH(GOPMALMOHAM U
dMHAHCOBY pecypeH, CboOPa3H0 HYKANUTE H NOTPESHOCTHTE HA KIIHEHTHTE,

¢ OTHOIUCHHATA ¢ KJIHCHTHTE Ja Cce Ch3JaBarT, MOAABLPIKAT M pPa3BUBAT HA OCHOBATA HA YECTHOCT M
KOPEKTHOCT;

e cn0HMpaHe HA MHGPOPMALINS OT KIMEHTUTE 3a KaYECTBOTO Ha TPON3BEIKAAHUTE NIPOAYKTH U UABBPLUSHOTO
CTPOUTENCTBO U JIANM TO OTIOBAps HA TEXHHTE NOTPEOHOCTH M OUaKBaHMA;

® Ppa3sBHBaHe U N0AABLPIKAHE HA KOHKYPEHTHH NPE/IMMCTBA Ha 0a3a LieHa, KAUECTEO W YIOBJIETBOPEHOCT Ha
BCHYKH KJIMEHTH 1 NapTHeOpU Ha ,, KIMMAKOM UHXXEHEPWHI™ EQOQJ”.

6 AHAJM3 H OLEHKA

® TMEpPHOTUYEH 2aHAAM3 U OLESHKA Ha [OCTUPHATUTE Pe3yNTATH OT NOBMIIABAHE HA KAYECTBOTO HAa
NPOUZBEKNAHUTE W NPOAABAHHTE NPOIYKTH, WHXXCHEPUWHTOBATA JCHHOCT M CHCTEMEH KOHTpPOJ 3a
M3MBLJIHEHHETO HA IOCTABEHUTE 38/1a4M BbLB BCHYKH 3BeHa Ha Komnanuara;

® AHAIM3 Ha NPOBEKAAHMTE MEPKH 34 OCHIYPABAHE Ha 3APABOCIOBHU M Ge30NacHH YCIOBMS Ha Tpya,
QnazBaHe Ha OKOJIHATA Cpejia H OLEHKA Ha ChOTBETCTBHETO 33 TAXHATA €PEKTHBHOCT/PE3YNTATHOCT;

® OCUTYpABAHE HA NOCTOSHHO nopoOpapaHe Ha peitHoctute Ha |, KIIMMAKOM HWHXXEHEPUHID™
EOQO/”, upes B3emaHe Ha pelleHWA W Habeng3BaHe HA HOBM LIS/H, OCHOBAHM Ha TQCTHUIHATHTE /0
MOMEHTA Pe3yNTATH;

® YCBBBPIUCHCTBAHE HA TEXHOJOTHUYHATE YNPABACHCKH NPOLIECH, CBBP3aHM C YIpaBiieHHe Ha KaueCTBOTO
Ha MPOU3SBEKIAHATE NPOAYKTH M H3NMbAHABaHUTE CMP 1 yenyrute u ocurypseane Ha 34paBOCNOBHA U
Ge30nacHH yCIOBMS Ha TPYA U ONa3BaHe Ha OKOJIHATA CPEAA.

7 MallMHR H CHOPhLIKEHHS
¢ HENPEKBCHATO MOARBPAHE B W3NPABHOCT HA MALUMHKWTE, MHCTPYMEHTHUTE, KOMYHHKALMOHHOTO H
KOMIIOTBpHO 00opyasane Ha ,, KIIMMAKOM UHXXEHEPUHI™ EQQ/] 3a ocurypsaane KayecTBo Ha
MPOU3BEKAAHNTE NPOAYKTH, KauecTBO B M3BbhpwBaHuTe CMP 1 rapaHTupade Ha 3ApaBOCNOBHU W
0€30MacHK YCI0BNA Ha TPYA U ONa3paHe Ha OKONHATA cpe/a.

8 HopMaTHEHH H3IHCKBAHHA
® TEpHOJU4EH aHAIM3 Ha NPUNOKUMHUTE W3NCKBAHUA HA HALMOHANHUTE M MEXAYHAPOAHY HOPMATHEHH
aKTOBE U JAPYrd M3UCKBAHHUS, OLEHKA 3a OTPaKCHHETQ UM BbpXy HiBbpluBaHaTa oT KomnaHusaTa
JEHUHOCT, KAKTO U HENPEKHCHAT KOHTPO 3a M3MBIHEHHETO HA BCUYKH 3aIbIIKEHMS, HAIOKEHH OT TO3H
BUJI HBHCKBAHUA.
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HKJINMMAKOM MH)KEHEP ” EOO/I

Crneppaiikn Ta3y MoAMTHKA HA ynpasaeHue, HHe ce eTpeMiM ,, KIIMMAKOM MHXEHEPHHI™ EQOJ] na ce
YTB'BP,D,H KaTo NpeanovyTal napTHeEOP Ha B’prG[ﬂHHﬂ CTpOHTeJ'[CH 1'1338.}).

3a U3MbJAHEHHETO Ha Ta3u NMOJUTHKA, pbkoBoAcTBOTO Ha JKIIMMAKOM MHXKEHEPHUHI™ EOOJI pazpabotu
u BHepH MHTerpupada cucrema 3a yrpasjieHse, otropapsiua Ha cranpaprure 5C EN ISO 9001:2015, BIIC
EN ISO 14001:2015 u 5AC ISO 45001:2018:

e Hurerpupanara cuctema 3a ynpasieHue Ha ,, KIIMMAKOM WHXEHEPHUHI™ EOO/ e nsrpageHa Ha
Oasara Ha B/JC EN ISO 9001:2015, BJC EN ISO 14001:2015 u B/C ISO 45001:2018. NokyMeHTUpaHeTO
Ha CHCTEMATA € OCBIUCCTBEHO HAa YETHPH HMBA: HapBbuHMK Ha MHTErpUpaHaTa CUCTEMA 2a YIIPABICHUE,
OcHoBHH nipouedypy, MHcTpykiun u @opmynspn/3anucu;

e Beekit ciykuTed € OTTOBOPEH 3d U3ITBIHEHUETO HA CBOMTE 3aAb/DKeHMs. [lpu 3abenazBade Ha rpewiku,
NpONYCKH U HEJOCTATbUM € MIHKEH Aa I'M OTCTPaHW, aKO ¢a B MBJHOMOLIMATA MY HIH He3a0aBHO 12
YBEAOMH ITPEKUA CH PHKOBOJUTEI 33 MPEATTPUEMaHE HA CbOTBETHUTE MEPKH;

e HM30arsaHeTo W NPeAOTBPATABAHETO HA MPOMYCKHTE U FPEIKUTE € MO-BAKHO OT TAXHOTO OTCTPAHABAHE
BHOCIE/CTBHE;

o Kpanupuxauuara ¥ mpoecHOHANU3MBT Ha BCEKH PBKOBOAMTEN, CNYXHTEN U paGOTHMK € rapaHuMa 3a
Ka4eCTBOTO Ha NMPOUIBEXKAAHMTE NPOLYKTH U H3NbNHABaHWTE CMP ¥ yenyry;

e OprauuzauusATa 3a OCBILECTBABAHE HA LEAUTE M0 KAYSCTBOTO, YMNPABICHWUE HA 3APABOCIOBHMTE U
Gesornachun ycnopus Ha TpyA K onaseaHe Ha OC MMa nbpBOCTENEHHO 3HAYEHUE B HALIATA AeiiHOCT. ToBa €
3aB/UKEHME Ha BCEKH PHKOBOAUTE;

e VYOpPaBUTENAT AEJerMpa NpaBa Ha PHKOBOAHMA MEPCOHAN 3a MOCTWTAHE HAa LENUTE 110 Ka4ecTBOTO,
onazaneTo Ha OC, 34paBoCcIOBHHTE H Ge30nacHu yelIoBYs Ha Tpy A, Tolf 0UaKsa U 11e H3UCKBA OT BCHYKH
CIYXHTEIH JIHYHO YYaCTHE 3a MOCTHIAHETO HAa TE3H LEIHM, C KOETO HeMpeKbCeHATO aa ce mopodpsasa
ethukacHOCTTa OT MiHTerpipanaTa clcTeMa 33 yNpaB/eHuUE;

o Ilonurukara 1o ynpasnenue, Hapb4HHUKBT Ha Huterpupanara cucreMa 3a  YNpaBleHHE WU
AOKYMEHTHPAHUTE NPOLEAYPH Ca 3abIXUTENHH 3a CNa3RaHe OT BCHYKH CY:KUTeIn Ha Komnanusata,

B Ta3n BPBH3KA PBKOBOICTBOTO IIE H3IHCKBA 0T BCHUYKH CIYIKHTC/IH H paﬁOTHHuH OT BCHUKH 3BEeHA HA
HKITHMAKOM HHXKEHEPHHT“ EOO/ aa OposiBABAT B €KeIHEBHATA M pafoTa BHCOK
npoecHoHaANM3bLM, TEXHOJOTHYHA JHCURIIHHA B OTFOBOPHOCT, Aa Mo2daBar ao0pe HurerpapanaTa
CHCTEMA 3A YNIPpABJICHHE, 14 CIAZBAT ¢CTPHKTHO H3HCKBAHHATA, PErIAMCHTHPAHH B NOKYMEHTHPAHATA
HHtl]OpMallllﬂ Ha CHCTEMAaTa H AKTHBHO Na C’bﬂﬁﬁCTBﬂT 3a HeHHOTO IOCTOAHHO l'lO,ﬂOﬁpﬂBaHe H
pa3BHTHE.

JTEKJIAPHPAM:

JIHYHOTO CH Y4ACTHE H OTTOBOPHOCT 32 H3NbJHCHHETO HAa 00fiIBEHATA MOJHTHKA M0 KaYeCTBOTO,
OKOIHATA cpeaa W 0e3onacHHTE YCNOBHS HA TPYA, FAPpAHNTHpAama OPABATA H OYAKBAWHATA HA
KNHEHTHTE, CJIYKHTETHTe H pafoTaHuuTe Ha ,, K TIMMAKOM HHX KXEHEPHHI“ EQO/L 1 06wecTBoT0
332 NOCTORHHO NOJo0psABAHE HA KAYECTBOTO HA N3BLPINBAHATA JEAHOCT 32 oCHIyRgBaHe HA Ge30MacHH

LSKIMMAKOM WHXKEHEPHHI™” EOOQ/L.
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